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Rechtliche Sicht
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Vertragstyp

Werkvertrag

Pflichten vs. 
Obliegenheiten

Haftung



Charakteristika von Scrum
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Kundennähe

Priorisierung

feste Abläufe

Transparenz
Inspect & Adapt



Übersicht Scrum
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Scrum Rollen
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Stakeholder

Entwickler Scrum Master

Product Owner



Scrum Events
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Sprint 
Planning Meeting

Sprint 
Retrospective

Sprint 
Review

Daily
Scrum
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Mitwirkungspflichten Schnittstellen Risikominimierung



Fragen
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Quellen

• questionmark by Shital Patel from the Noun Project

• contract by Creative Stall from the Noun Project

• Law by Arthur Shlain from the Noun Project 

• Scrum by Björn Andersson from the Noun Project

• team by Björn Andersson from the Noun Project

• Meeting by Björn Andersson from the Noun Project

• Meeting by Magicon from the Noun Project

• http://javamaster.files.wordpress.com/2009/07/scrum1.png?w=460&h=292

• Restliche Bildquellen und inhaltliche Quellen entsprechen der zugehörigen Ausarbeit
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